
Local Committee Action Plans

• Built plan template in response to your feedback at Fall 
2018 All Committee Meeting

• 100% Completion rate for the first time ever!

• How do Action Plans help HUB Cycling?
– Help us better understand our strengths and how to leverage 

them 

– Inform Strategic Plan development

– Possible applications as partnership/fundraising tool



Local Committee Action Plans 
Top Priority Areas for 2019

Government Advocacy

Infrastructure

Community Outreach and Events

Group Rides



Our Successes at a Glance



Working Together
“How can the HUB Cycling board and staff best support your 

committee to overcome challenges?”

• Develop informational “white papers”

• Facilitate sharing of wise practices by other Local Committees

• Facilitate stakeholder and partner engagement

• Share community engagement resources (e.g. banners, posters) 

• Attend Local Committee activities

• Assist member engagement

• Provide timely responses to ad-hoc requests




